EHEIXS - O& - U ERIERSHEE

(CRETZ)

OENESE FHEMELS

OIS TJDRIE

AP IA2

KOTOURA LIFE

EHAAORMROTY—2

k2 7F10H
(*Epk 3 04 3 HclE])
SHUR ZS R H]



5.

HNHEA 1
HAHEH 2
HAEH 3
HiGHEA 4
ERT—<2
HAEH 1
HRHEA 2
HAEH 3
HEAT—<3
HEEA 1
HNHA 2
HAEH 3
HEHH 4
EART—~4
HAEH 1
HAHEA 2

FAGER%R

B X

1. BXA5H 1

2. HReEEOMEDT 2
(1) B TFH «OL « LOLAIAERAOMIE] COBYR----rrrrreeeeeeeens D)
(2) AR R T o v e et e 2
(3) /ﬁ g@%ﬂiﬁ%L ................................................ 3
(4) §+@/ﬂ;ﬁ&ﬁ ......................................................... 3
(5) %Q%ZH%O){J_%“D ................................................ 3
(6) ZIK *ﬁ Eﬁﬁiﬂkjﬁﬁ%@?ﬁ@'*ﬁgﬁ .................................. 3
(7) SAAERIED 7 T o T e e ettt e 4

3. RABKOBXT—T 5
BART—~1 abyITHEL - EAT—~2 I FYTTAID oo 5
HAF—~3 2 hUT T - AT —~4 I RUTITRS e 6

4. F—IZELOBEXRBIEFEEEFNMER 8
EATF—<1 2 PUTTEL ~HBOETHIFELRZEATTRTVELI Y~

IS DT IR L Dy v e mee e 9

F OB AFELETCOT AT S D OFER - 9

TFEOLORNEMITTHERFEOFTRE - 11

D R L AT A DI oo 12

2 YT TRID ~BELERFREOEMKL. BHbHs LT3~

g%@%ﬁﬁ)6f£5%$$7k}i£%@y§@ ..................... 13

i{ﬁﬁ@%@%}%k%ﬁf:fi)ﬁfﬁ ............................. 14

%jjé?)é Lz g)@“jj ................................... 15

A b T TS ~553L0BNEHEY, EXEELEBIVLEIY~

SRR E UL A LB ERE - 16

LPEINFE X JE ST e E by v e 17

B L A E DTS 0 oo 18

S D ERELETZAUE DY et 18

a FYTITRIS ~ENLBPEET, DENCELEDIEL S~

BAE s EEFEEDIJUF — TR oo 20

(EEEHMAAR —ZBIETEDL SN o 21
24




1. EXAEH

ARETIEL, B2 BRRECENL - SUEBRSL<, KT 6 EH SN T, FHEEETH
DIRMOAKEERETIE, BE - SEZIILO, BE OREVPR T CTOABOAEREREZH > TV
F3, F. BELEGRTEATIZ Ny 77 5 204D - HiiEE2iE- TR0, A ik
DELTT, ERFELODRBDLCANE NOKOIRS 24275 L, NPO CHBEIE B AR 235 % <
EE L, HIKO RS 0 ENANBENZRE L TOET, REEOBIEAZ XU & L THA
HERIZED FETCLOT W 2D, FFEAHIBHEICLY, 503 LE2EL, 5563L%X
2% Ef o>+ OBFBRICHEENTWET, NP TIREERNRYMAEREHL, vA—
XUTRRA N T Y =72 E R0 AN BESS D 2 ED TWET, [UEEOB@IZ L VAR
W77 EARMEL, REWWEODRNMITHLZ LRE, BD LT WITE LToRN
EmE-STWVET,

K. EHOBEN~OFRHCHAEROEKIC LY . ITETAOBLOREATWET, B¥
TR N R PUHAR - SEBERMAN N L. £ DM OPEZREITISV T b R OHE/ N 3iRE T
o LA 7R & TITEER - Ml BiZ LV HIO <D OFHNFOHEER DA 1R © 73 )
NEY HIRORKZHE D VU — 22— A ORR-LEIE L OMi/ N K0 | B THEVEERE 2
F59 2 O R EE 2R Ml b Bl TV E T

TR OFEICE Y MTe/m oD, ARETTILERL 26 4F 2 HIZEERET A QB R A R (=
NI A47) ZREL, MOMEAZITo TEE L, #GAEIZMIT L, 2ol z%
TRES . AR LD 20T 5 & & bIT, AR HETH R TE 11 & % Hilili 25 <
HAROMEI TR A TWE ET, ZHITR S CIXORM - fFrar S FE 2, (954 & i
W, THRA] 2RI LTS 28Ik ZHINCR T 2RO BiRfbztEn 5 & &b
2, BRI TENH D E L EMEFT 5720, PEMREE D A DD SRICE Y #
HET,

ZEHITHA SIS Tlx, Z2< OITROEHFKO ZEREZENH L, ARy a U CRULEBEAD
EEMT DL D, WIAOZERITZH S5 TOL-3< V) 20, # b Akt cimEcx
5 TLZTESK0] [ IBRDWRHVLLLTELED T£55 0] 237, EREHEED
BmNELEHELET,

HTR—ANOE VD TOE ] ODIENH, TEHIBEOTREFLIORNBDLEVIEZDL
Ll HTORERBEZL TO LD & LET,

EHHT DTSRG

OLHEE FEHES I MISAIDEIE




2. BEBROAEDIT

(1) Ho TEb - 0L - LILAERGEE] L ORBR

EIRE LT G HRIE D 4 SO EARIE L BOK 5 FAI% 2 5 F 2, RETORMEL A7) Lz
TANRBDRBEORR] & TEN O] &, FERIChIZ> THIELET,

(2) EARRER

ZEHHTE D - O & - LT EAVERGEE (LI TRAEEIKE] Lo, ) &, ETl{TSh
2 TEL - OE - LTEAEE) ICESE, 2 [BHITAOEY 3] 25F 2, AITO
N PR K QMg oD 1535 < D A AT 72 FEAR BRSO H 3R O FARRY 7 1), BARRY 20 3R 4 &
EOIZH DT,

A RS DR E Tz o TL, MR L U CHI MR 200 iAte— 7T, WEEHHNT
THELLTWOITROER~S B 2T R A b EETH D LR L. ZHHIT 28T %
frktg TOLptis LR a3 Y I 7ORIE] IZHIT T, KD 3 HDDHR T
HICHL D A F T

® £¥B5IKD

[£56] OEMHEOTOIZE, Hillia I 2=7 4 Db s | (ERICK D TEERIREHL S
DA~OERYMANEEL 2D £, HIZTAUIZL LD LW ELTEIR, EH0IEA E
[ZORBHO>TWEEY, Fo, EREMEARENIZHITLD « ZEITE LTI, Kt
AL ML R O FE A MBS K Db A D D & & BT, Bx Rl TE RBEOHI
FIEHE LY THURORE )| BHRRIREHESNDEDL S 2D ET,

@ ve&3<Kb

AN Bt T T, FERICDIZ > TEBDIE N EMFrT201%, TO&] /T
T MER—AOEVNELEEL, $H3LIIHEVERL, ETESASLELT L
T, WIITIE N 2R E T, T LT, TOLXERATHE oL FE LT BIE, /NS WD D Hil
DEIZR#H L, EHLEXALHNFLLTHEL TV bDLEEXTT, miE N HHE W
R~ ZLTAETNLS 2 FEB b #HREBOTEHLDIENZHER L T <7201,
[OE ] MIERREDLO D 2D E T,



® LZEDKD

EOLDOREMEXRTHDL —RERITENZG 25 L & bIZ, HITERD LR 5 F R & iHTEL
XY £9, EENROBEP TS EACEMILRIZORNY | HEOILRF 2@ L THEAR
DUFRIERICHE O < LW D REFOHFIEER ORI A2 HFF L £7,

A BRE 2 F > TRET 2HE ~OIHRC, HIOMAZ LD LIicHiz/z TLZE ) Ofl
HERMY | TRAERZF > THE, A OAHBRFO —iizHo TN LW AR EHEY
ERFCHEIMLITES D E2EDET,

(3) ARG O MR ERH

W R A AR &35 [ZEHBTHG RV EHEEARSE ) K OER 79745 72 EAHEHEERDONRE T
T 5 [ZEMITHOTAIAEREESSE ) ICBWTRRTZ1TH & & bic, Sk ToE RAHS
RMRERRE LT o7 — bOEMBELONRTY v 7 ary hTOBERESE 2, WO
PSR AR B A R E L, MR OHEEZX Y £,

(4) =t

ZHITAOEY a IBITA N0 REE A 5F 2, 2016 £ (CERk 27 ) 5
2019 4R (PRl 314REE) FTOLSFME LET,

(5) MAEHMOALE ST

ZORE ML, ZHHITO BIE TR 2 ITROEk & A L, MOTAIA 2 5289 2 D #ia
ZIED DI DIRE LR D DT,

T OOV MEAIE, AL 29 4 3 HIZHRE L7 _REHITRARITE (289 56% b5
<hEevary] L@, SHEHE & OBEEZR RN G, HOTOEERSLHEKHE, &
AR FEMA, & L CHTRO G 2 LAY B BAEWICEE 20 L THED T &
£,

(6) JARBIEEDKE &tk OHERE - FRFE

EOREEIEDRTBORA 5B 2L OEABE (T 12 25F2. AKITICKIT55
FROEAAFEZEDE T, ZOERAARZ, FELZOLOORR (T M7y ) Tidk
<, ZORRELTHTRICH 2D SN (7Y M UL) IRIBUEAEE L, 20K
HEEDEBUC T 7o FEARR 0 & BARRY 22tk 2 5ok L. MR O R 2 FEIAICHREETE 5
fRtR (EZEZERGHAMTERE  KPT (Key Performance Indicator) ) ZEDET,

3



F7o. BT REEZAREE &3 2 1B UG AIZEHEMEASER ) 12V T, fisR DI TR HERE 2 X 5
E bz, TERRTHOGAIAHEE S S CEMIMICE Y SLANEZRGE L., SB35
F (PDCA YA 7 )V THH 2 =) ZHESL L ET,

1 ENERER

HOAI “H51+BFFE LT-ERZERIT 5.

HF~DFTLLADFiEDL B,

AL HRORRE - HE - FETOREEIVEZ S,

RSB otz 2< Y, TilvEEs LEFHEL DI, gl tgZEiE T 5,

® 0 0

2 PDCAHALIIL
@ Plan: ERR - FHEMNLGERERTE LERMGHAREESHIREZERET 5,
@ Do : AR EHEICE D EREEET 5,

@ Check : HEBFROCEHNLGHEENDEREZEL T, MARKSHBORREEEHN
[CHREES %o

@ Action: RIHERESFTATHREZRET L& HIT, BEICIE L THARBSEE
EHWETT %o

(7) WMEHIKO7Zru—7 v

ARETIX, ZHHETE D - O & - LT EAERGIIKICE S, TEH -0k - LT LAIA]
WZEHERE L £ 97,

IR OMREIIEE & OBEZX Y N6 INREREEZ D D & &bz, ERERK
QT EEN DAL LTV D THHIRRE ST A7 A (RESAS) | 1L AEMRESHT
RORR 27 LI SN L 7= ERRAE O R, S DIiE, EMRICFEM T 2 AT OBLR AT -
FREAFHELEOR R, MOHEFEECITRO=— X252, ML EZRRLE L2170 E
R

Fio. MROHEREIZ DT> Tk, MIFTRIESEATRIA 4% O [ O J BB FE S0 S BUR AR
HHRE =R v 2D 2 flEE R & O NBISHERIEE 72 & [ R0 U 00 SR il L 2 FERRAY LTS L
TWEET,



3. HEBBOEXRT—

&

[ OR A HRE L NS ERRIT A 0 Y 3 > S BICIEERL 26 4F 2 IS L7 ST A 15
Ji 5 2 HE D F 77,

B Al fES  RD<

M DETHDFE TIE UEBRED HNDE DN ZEE ENEhERc L2
EZEHFBE I EiRLhoraLl D, £SESEHELS MNCESEBDFEED
FHE5TIKD &D<Kb 0EDTLKD <b

BEx>—<1  abkuSTHS

~HIHDETHLFEBEZELABTTCRTVEL I~

FROFEHITZH > TS DX, FEBT2H TEfi->F) T,

ARBTCIX, MG HOHEMCMI L OHETT, B L COHEBEE 2 ERBENRALIZLY
FLT LT ELOREERATE RN EOHENS, HAERMGEL QW ET, K- H
PE« THETCEELAN, BLLTEOHREENTZ DI LOTEXH A D 2D ET,

Fio, T—27 « T4 7« RNTU R (%1) ORESLEHZ T WVIG S W 2 SR EFIR
DN KER, EHLRERTTE CEINMET AR REZEH L £,

ZLT, FELEBICHIRO L& &2 51, B AROT T~ Bz g Z L 12 X
D, 553 LICBELHBVEZREDL, HHCHBIEAMEE CHRMD BAZIED ET,

BE45—72 dr9STchElz

~HEELIEBRFREOEFL, MHIHHLITE 5D~

ZEHETICR T 5 AN AT, HAEROE FICAZ, fizHEEIc L 228 RN TR
2o TWET, HURICHET MG e, LI Z2ROTESA~IRH LIZY . EFTHaH
LTEFHE TR L2 95 2 & TEHBEOIRHA I, WA O Hlsi~ D E 5 38 L



WILTY, F2, AAEADICE Y, EEOHWFARER, MHEEHDIC L D R o=IE
LIS INET,

FHEARNEET D70, BRELELILEE2RL, BEMICANY. L, fiZa o Tt
S TIERCELRENNLETT, TOHIC, MIdH 5 LI L ORIHREE - AIERITE

DA E T,

BT AROELZ NG5 —IREFETIL, BREE OEI LB E RN RSO RPN LET
T, EETIE, EREMOBINC L 2 BR~OEELBESN., BEMDT T Mok
DEREF O, EREHELZTEH LI 20 Az ED & £4, £, HooE#E
DEERE L3R, WEIEREIZL DT T v vaT v 7210 £7°,

— ANOE D BHBERRE O — Ao TNDEWI EREEY ZRL, IEhicbsSnizL D
EORIEZBRELET,

HEAx57—73 dr9STHEC

~553LDBNEFY, EXAEZLELVLEID~

ZEHENITEH R L LA, BB - UL RS B2 & < oBDHRH Y |
HIIZIR S SR OB L HY £7,

ZOMA I RA G L., 553 LEFEVICEIRF Lo A D, iz
h%%%@ﬂﬁ%%@;iéi%o<@%Lbfw%iﬁo%@$T\Eﬁwﬁ0<0&%
118 % WM DO AM BRI Y M E T

BOLTIE, BEBURPE= Y 7~ % & HetE 3 5 IKBDGHER (HARDMO %2) z¥&
fi L. THESEBORE ) 250 LT JHEED & 5B 0 #7n, MOA 3T R O(3%3) ~DHR
WA BT D Z LICL Y BEIRTHERA~OBDtFE 2 RE L3, £ LT, &t
N A DN & 2 Mttt o OTEMEL 2 BHE L £9,

Fio, KMEPHBRCH2TEORD Z R L THEET 52 LT, EbITENEEALET,
T—=0 A7 « NI ARLP HIFBBORERER & LMD R < RIS TO R 2
bHitEDET,

ENHDLEDIT, TIED T0&] PEZLETL2OTHLLEXET, ER-ADL
DIRFEERMICEDL S DICEDY . T0E] B 2L T MEL] 2P, ARt
EOPTHAEZAESLELELELOV ZAEELET,

BAx57—v4 ar9SIcAES<

~TERSDBMERET, DENCELEDELOY ~
ZEHET Tl bR 3Rz 1., A% b TR EO N IEENT RAATH Y | &
fnE PMEAEN IR TR O L TELE D Z LB ETT,

6



T« FREIE PRI A, JER 7R S E DS HUI A2 IR A A5 < 0 B g L
0 ET, TLT, BEFMOILME L BT, ERVOHLFEEEZD, o 6P DHHTR)
FECLDENIELELZELS D 2D E T,

2, B FEE bt P LIS I W TR, R ATRE LD - e il DB S L
BSFHIZD OIS 0, RERHIRB W TR TH - 8 - A 2583 U725 SR
OREEIC LY, REIZHRWNVEDLSS DV ABELET,

HNHROBE - EFEEZED DO, BEZOIEHLEEYK R E, 1 JUX¥—r~0D
i%%ﬁ%éﬁiﬁo%%L%ﬁwi%%%%b\%zwﬁﬁmi@%aﬁbiﬁo%L
T, R ETCRANCHTEEN EL LW EEZXDELS VIR EAET,

HTR—ANOE D NHI T2 L L TEDL L, HllicRox, AXAXLBENCRITZ L
T, EH2EKOIEHM LSRN0 EF, ZLT, ZOHFERTHELLZLRELZ &
T, 558 L~DBOREL, RIMROELEZHEIBFERE-> TN LD EEZET,



T—XZEDRRBRE BEBREE

WEHIIZBIT 2 AL, £ 7 —~Z CICRE L., HIHFAIEDOFEHRIZ T TR %2

B —~ZLDOEFNAR ERRBE

7N
TvEs

BHY

1 aAFOSTED

HIBDETHAIFELEEABTTPTVELICY

HAEH

1 HESWERHIEORLEE )
2D

2 TLELEELFTRTV
EFHO Y DEH

3 TELORENEMIETH
BEREORTE

4 553 LEBTILHED
FAES

O=F I L D RIS

1 58 CFRE 27 428 B ERE 31 4R D B E)
ARk AR

1. 71 CFpk 31 4B %)
O 2 5mE IR DTN EE R

8 0% (Fpk 31 4FFEH i)

2 a+HSTHS RELE-AFREOEMEBNHHLIEDCY
HAEE O MK PE SR E~DF I ES

1 HROEHRNE 725 K 30N CFpk 27 FEND R 31 4FE D RE)
TKPE 2 DR B OBk ¥EFH

2 HITEEORERELHFH-L
J& B
3 WhHDLIT LA

91 (VK 27 FREE &Rk 31 AR D 2 FL)

3 ab+OTTHEL

5BSEDBNEEY., £ETLEETLEHEVETCY

HAHHE

1 EmaskesbzAn
L7 BUER B

2 MEPEEE . mAOEAED
b

3 Wk sEHSLDY
4 55TLEXADHOES
<Y

OB NIAK

92757 TANAE (CFRk 31 4 BE5E)
O Hit I FRRE TR 0D 7= b DI B L

1 5 0|4 (CFRk 31 4FBEfE)

4 ak9JITRIL

EndABETLENMIBLESIELETILKY

HAEE

1 BfE - EEFEHEO 1JU
H— 3R

2 fEFEFMBAR & BT
FH<Y

OB L 5 A A

A2 00N CERR 27T FREEN DR 31 FFFEDRAF)

O bR iy D JEff

1. ORRIEM gk 27 FE &SRk 31 2 o ki)




BA5F—<1 dh9ISTERO

HWEDETHIFEEZEHBTPLPINESEILKD

OME T - A HLT D ALRAMICKIET 5 L L bIc, RLLTFHTTES
MEEEL, HARON LA L ET

ORI D FLHE RSO BMES - BESMONEFIZ L0 | B L HFOW L%
B0 EBAKTTHTEINET M R0KIE RIFLET,

OF Lb DN BETHBEL L FRETOREL, 558 LICH) LB EHONHE
HHL, AREHD 5o ) 2HTET

EAEE 1 HAWEREBOAFEENRZD |

(1) BREO - IFEEEORE
T2 BT 2HORF X R, RREPIRMOES & OFEEEIZ L 5 F KoHE W
DGORAEL, FIFIT T 2 EMOm EEZ AR E Lice I T —%2BE L £7, £
7oy PANOBEN 2 RIZTRAE O a2 —T 4 X —F — &G LIRS T E O~ v F
YT ERATWVET,

OAMRIZI 1T DR B

H PR AR (KPT) B AR fE A YE(E
FIRIT K DUEE L 154 (5 4= 2 G 54 (H27 £7T)

FEwICETs2EI =KW
A X2 NTNSINE

150 A (5 FEfH] 54 ET) — (ERE2 L)

< EBAREY 72 B Y # A >
IS A X b DS
g N2 — T o R— 2 — DTG

EAEA2 FLLEERECRTVEDSL Y OER

(1) #F THAROREFHIE
FHTHROARZERT 5720, MERSHR K OFF CREEHZITVET,



OFRMERIZI T DR BE

HEERGHmTERE (KPT)

H AR fE

FLAENE

Ak

592 N (b AW #F)

117 N (H25 F2fd1H)

5 3 LA O AT

135 N (5 [ E)

27 N (H26 SEH51M)

BREY—E RITHE LTV
HIRESE OEE

70% (H31 %fi)

53% (H25 FEA45EMH)

< EBARBY 72 B Y $ A >
» FFEARIETRIRE D Bk

- ihe - FLD R O FERE

- 55 3 LA HPEOLE: D LT
- REE OB (5 2 7 LIRIRERHER)
- RBEOEM A2 B L LIHES O R

» SR B R E D PR
- A D B Rk
- PR D Bk

%
AR O
%

FEJE IR D EERERERL

(2) BLFET - BETXE
PERT « ER DR~ R — R & &b, FETAORLERLAHEA~T VIRV, SE
RIXBHEATO 2L TEORBAKY , FETCEZRELODLAEDOEREZMY £7,
Flo, BERPNEOH LT EH~OITPL, O & 0 BFEEKR T EH OERXHE

AREIEET,

ORMEFRIZIT 5 AR B AR

B EETm AR (KPD)

H AR fE

A AEfE

FIRICA ML R B m Tz
N\

Y
TV RaEE ORIG

16 AW : 50%
3Rk 60%
(W30 H31 2400i)

15k 6 7 HIE : 40.6%
3k ¢ 50. 4%
(W E H26 A5 E)

< EARHYZRERY # A >

SR (ORI FERT LR R A

S AEHR - HIPE » 7B TS BT 2 R RIS M UM foe ) 32 42

« FLIR K UM PE S (20 % B e S22

* FERR LR —DYRIE

I FZELIBET YT b

« 3HARFEFEOZODEEY 7 4 — 25T 5 BhAk

- e B I0MOEHEEFZE




(3) HFHoTHFCKE
BIREMAFOBNZEORMAZED D & & HIZ, BIRIKREREOEHESTE T
~OPRE L EIN L . REEOWM N ER/LEND, @ERNLTETCE LT W0ME
2OEBEX £,

OXEFEIZB T R EBE
B EETmfEEE  (KPD) H A2 Al FEYEfE
BIRAICEE LTV ERT . N . s
5 A DEL 70% (H31 %) 50% (H25 FLifiE)
FIRARERMEIE Y &F D B}

25 5 AR 5 H27 FEfEE
TR 7 (5 A RFH i (H27 SEAETH)
< EARM 72 B D FH A >

- BIRIRERUSITR 5 34

KB RE - AT OFE
77V =Y R—- b —DFRE
- HERBRIRE Y T T OFE

EAEE 3 FELORNEMITEEREDEE

(1) BLUTERDERREDORE
ZEHM A O LR H D FRBE 2 ED D & & bIT, HERNNEFEDODH L E -
HE~DOZRZ B L ET,
o0 W EOORBEEFITR T D IMIPRER LB L7oxhis - SGRICE D ZL LT

D PRREE A R L % T

OFMFRIZI T 5 R B

HEEEMm RS KPT) H AEAE FEUEfH

AE¥R T A FTRELEN
AEF ST A N OIS FSEBI LA b 2 HeRE, 5 5
(H31 %fiE)

AE M ONESER L E
(H27 i)

SRR IEE - AAfES H26 4B 1 v 3 (H31 efil
ABER I E & BERE L0 ) (H31 £ i) (BT B G 0 Bl 1 A B
BRI XA EIRE 2 —T ¢
2 H31 B 5 1 H27 B s
K5 — OB\ A (L) A (T A
< BARAY 72 B O R A >

BTG - ALY v AR (K4) OYRTE
- Wk ) B D BB RE O (TCT $ S0 & FIlTE FH O HEHE)

C BRI &b 3R 2 — L o
11



CHERRERCAR T =N T —FHORE
* FEEERE DNV O BB B E O E
CEREERT T 4 T DOIEA

- FEEHE O 88 K Ot

EAEA4 S53LEETHEBORE |

(1) 52X E~DFED LBFHFDOBERK
AR RMAKPEESDRBRIEHCRFLBE LT, FEBDENL 5D S L DERD
LEIERHL, 553 L ~DOBLEEVEZFTTET,

OXSEFRIZIR T 5 R B

B (KPD) B Y
IR O NFE [T — PEEDRIED |
DEL AR % LR S '

< BARHI7 IR D 17>

CFERBEBICBIT 5D LFEEOKFE
2l LD LI BRI TE AIEEEES DA
c EREMORIERBRI P ERm U XD R (558 E%]) OB

(2) Xk - = - EOCEZBLF LD DLDOFERK
T EHDOEN G UL EF IR I o2 2 =M 5 L L bic, AR EDREE
Bl 21T, ERPECZE L2 L EROBFER AKX £77,

OFMFKIZI T 5 R B

HEEEMm RS KPT) H AEAE FEUEfH

7. ,D »%’/‘\‘ N z
BRI CRITCEEMIC |

1 [EI2L 7R - A — (FEFERL
/E (B LA Efiiy 7= Vi AT % L (5LhE )
EDOEIE
TR ER O S L N AN S M Gy ] N oV N Y QeSS T
< ELRAY 72 B D FHA >

- AR (FAEBIS. Lo &0 OEITERE, A ST AR )
« AL — L B TEH LT 5 R 05 BE AR BR 0 FE i

s SO S

CEREELTZOE DD

- T E D OO ER B OB



BEA5>—<2 dbkwSThlz

ZEUVEMSRIEOEREBNHDI LI EDLKD

OZERRFTENELONLMEDEC, FANMNZELL LT 2o< V£,
OARNT D EHREH T b D RMKEIED EARIRILL, HOFORER - BRUTELY M4 E
o

OFH 7 7 v NORESCHIBPER OB A N 2D, R 0RRESIRLET,

EAEE 1 AROEZDND D BHKEEDIRER

(1) WERBEHORNE EBNFOEFRK
BMOKEERIZBITH 1 JUX = FBA~OZRC, %BikE OER - RO T2 DEY
I ZATV, —REEE~ORLERINZ BIE L £1,
WK EZH-PHHEEER DGR 2 XD & & bIC, BEEES - EIEE B - &
EENFEOBRAEHE L T,

OFBERIZI T DR EE

HEEEN RS (KPD) SR FEYEfE

i A~ OB .

;M FERAORRBER | o0 1 (5 temaman) 1A (H26 F2E )
fEETE N 16 %0 (H31 W) 1341 (H26 * T ERHH)
WA FE H T 35.0h a (H31 %fE) 38.4h a (H26 FZfH1)
< EARB 72 B D FH A >

- FEREEHL D RS & 15

« EMOKPESE~ D HT U 3 R

< 1 JUZ—FHOBESE CER}X%D)
- JREEEE NMEOHEE

- JEETHEE T MR O HE i

(2) BARBIBRREDODTF ¥ LU UXEE
PR PE 2 O AL RSO TE AR PEIRHI OEEE . Ml OBt 2 A0 L= e D BR
B E, Bl AL T,



OAMEHRIZIS 1T 5 AR B

HEEEMm RS (KPT) H EAE FEUEfH

T PN =5 AR P L ) D AT
G (Teyal—, 3 550ha (H31 %fir) 530. 6ha (H26 FZf1H)

= k= h, &)

OV T A 310. Oha (H31 %fi) 306. Oha (H26 ZE#E(H)

A (REpER) S E AR 2,250 80 (H31 %fiE) 2,100 B (H26 S fE)

ZERETIC BT 2AFEERE | 21,000 t (H31 ZfH) 19, 650 t (H26 SEHEMH)

< BARMZRELY KA >
- BB R R ~ D 3%
BT T AZ—FE (K6) O
- REE b OHEE
S HERE D K S PR
- BRI BB 6D T K PE SR B R

[EAEE 2 WMTEZORELHRER |

(1) BHT 7~ FEDHEE & RESHER

AWM DO TEEFKTH D —WEXO R LB L, BETHOM EIZEDET,

B 2T D AR O L E LT AERKER DRI Z Y | TRD 2 DIFEZE
(2 K DETPES DFEIR & R EIC I8 1T D IRSIER 2 D £ 47,

F7o. ZHHT T v NMEOHEE &L MIBPEREDOBF N 2w, IRESILRN & e D38 % 3
ELET,

OAMEFRIZI 1T 5 AR B
HEERGHmTERE (KPT) H AR fE AAEE
Z &0 LB OFRKIMNE | 5 (5 ERRG L (H27 SEfE1H)

oo B gt s (A 85 o

o 200 5 (H31 Hf A 2 BH (H26 M
3. HA AN 2) RTPNE AGEEL ( ) = )

EAEPEER DR e HA
(Zayaly— I=F~ 2,100, 000 T/ (H31 #fE) | 2,030, 116 TH (H26 FfEME)

NEANED)

Mt ORI 34 (5 MG — (ZE@nL)

< H AR 722D fLA >
C RMOKEER O —UINT (R7) oRNIREF L (%8) D
- LM NS Lo U 7 U B A SR
« MBS~ DR EEBRRIZ B Y F TS 37E DS HR

- RSN E A D IR ERFRIC O 72 A B [EBSEREE O Hfs S 42
14



- BEKEY DT T v REXAE
B NER ) OB & TR @ik ~DS A

EAEE3 BAHDZLILOAIH |

(1) EEFBOWELFR2 LI L OAIH

BRFETOHEL | ¥ - AIEZBRTEEOXER L, Hii-mEAOLOAIHICEY
MAET,

BHRERZTEH LT AR XL =R G AR & BARRE= R LX — (3X9) 12
W, HiESE e S DIEHERET L E T,

OARMER IR DR B R

HEEETMfRE (KPD) ER= A L UEfE
Hrl 91 (54MAE 14 (H27 ()
TN O B 6,880 A 6,810 A
(H31 %fE) (H26 SZf#EfH)

BRI LE (5 AR #EH) — (R L)
< EARR7RER D A >

C TS LEE LT A~ DR

&Lﬁfﬁ-@ﬁﬁi Itk gib(\ EYHP&EJ »u%mﬁﬁ%‘m}\w—hriw'?ﬁ«}ztz

- AN IR T
« RFa TG U Tkl S 82
* BAWRET R F —DOIEH]

(2) LI ZBLIZAEZBNILD
FERNDHHARGIE S0 OFEH, FIENGBEREORTEZIIEL, B 2L TEE
MWNRIE ORI A BHE L ET,
Fo. | b ELR T, HEROD DR REBRENHEML T T Enb, v
N Mt & —7e EEIER Llcmlna ioxh3 2897 X\EE ATV E T,

OAMERIZIB T DR BE

PR AR R (KPT) H AR fE A AEfE
—RIBE T ~DBATHE I 104 (5 FH AR — (SRR L)
< H AR 722D /LA >

- ATEINES B MR SER B O E
* RS OHTE ] OHEtE
- i ~ DRk SR



BA>—<33 kST

ABITLDBNEFD, EZTEHESLESVEDLKD

OB BRI - SUED ES S FHITOM N 2 K< BETD L L bic, BAMEE
LI 2 BUEIR M & HEdE L 297,

ORBUR I U 7~ % 24 2 B (HARDMO) 2% i 5 & &
bz, HEE#EGE (EF0ER) PAERBRUERFOmE R v b U — 7 BHIZ L5
B DORE ) 2 A2 LT JEEVE D & D0 f A, KO XD o RO #7522 S04
THZ LD, BIRRPERE A~ OBDEH R et L £,

OFERM R & 72 o T MU O FRPRCTE AL M 7B 0 M A 2 SR L, BT LW ETRO
LA & HI DTS < D 2D £,

OFr 7o\ EEA MK O HHTAS Lol U7z SEod g A a7 v o= 7~ TEv/ g
HEIZY A, A ZHEET 2 AMBERSCH LOADRNLEZ A L ET,

EAEEH1 BrREREULEEN LEBOLER |

(1) B8R - BH -« btk & il IE0E
HENT BRERESCE L, b7 EARITO SR 2 5F 0K T 5 & L bl EDIEH
AHEME L, ZOMNEEDITED D Z L THAH HBDCIRR A XY £,

OFMFRIZI T 5 R B

HEERGEHm RS (KPT) H AR {E ALAEfE
R O B b 3 (5 4EfHIAG) — (ZE@nL)
< BRI 7R HY # A >

» SRR DRI R % 34k

- BT NSTB RO PE 275 1 L 7= R B

- MY DR & A0 LT ARKUBH LS i X OV

+ RILBHHT 1300 4545 & Lo il RILFEoiE

(2) BHEHEIC X ARFA OO

BUCERSOE B REFEM - IV AR ERHFBENOT T v vaT v 7a2M5 L L
2, WIPEREZ & D BN EEET 5 2 L TRIMADOEMERK Y | R\ ETEEAIHL
FT, B ek e & RE, A - FER OBV — RO D 2 HEEL £,

16



OAMEHRIZIS 1T 5 AR B

HEEEMm RS (KPT) EpEL(Es FEUEfH
FEEENIAREL 92 5 7F AN (H31 %fi) 7173 3 F AN (H26 FEfEAE)
< EARB 72 B D FH A >

s WERE Z & O b DS

(TNVAJF—TU— & LTBDLA N F OBk
T —=F ) —IZLDHEHLSLD

AR/ INERE ) DB, S E

(3) KBt DHEE

S5 BUR PSR M N LT 2SR 1 OFIE K & HUE R v OTE AL 2 (X B 72 8D O [
WAk THARDMO | 28 L. A /37 v RS2 AU S0 N R T E DO B R B
& RBESEFEHmLET,

OFMFKIZI T 5 R B

HE AR (KPD) EREL(EN FEUEfH

=L T U2, HR 228 R Ja A8 S AGA

iﬁ%$ﬂlﬁﬁtﬂkg 260 75 A (H31 %%f#) 210 5 7 F A (125 F2#5(H)
< EARB 72 B D FH A >

C BHPELS D & LREOE S 2 Tl & LT IR O HEtE
« RILBAIL 1300 5-4% & adHE L7z Bl « RILFEOTEH (7548)

EAEE2 KMSEX EhRLEDEDL |

(1) U—=7 « A7 « XT U 2O L KEOTERBRIRE
BYEOBFRSIMA~OEM L EilARET 2L b2, M I7FR] OERERETFHETR
MO LT WIRGRE S W 2D E7, ¥l EEE L MBI hdE 2Elcky,
3 L FREO BN SPCHITE B~ DB E T —7 « T4 7 « RT U A ZHE#E L7,
B IR BB E R OTER 2D | LENRSGOCHI T Z ORI Z LV BEL, b E
TEX LR CEME0EREZERLET,

ORI 5517 5 R B 1B

T RHGEIE R (KPD) A e I
BAIABIHEER IR | 20 (o (131 WA 14 % (126 540
B BICB T 2D .

Eu i FIED a0 (et i) 20.5% (27 FEHHHD)
FHEOBUAEIIREE | 30 A (5 EHR) ~ (@R

17




< EARRY 72 B0 $H A >
c BLEZE, UV—7 « TA T - RNT U ROHEE
- W< DR M VP R
- BIIRERAELE Y & D A
- R AR Om

EAEES HBEcL3EBLS<0 |

(1) £B3< Y AKEE~DOIIRIT K 2 HgiEHE L OHedE

ERIT L 5 HUGERE O R-CTE A IZ AT 7o ERAY 72 B fl A% P35 & &bl &
HELID Ry NT—7 OIEEXIBESXCHIBRIEH OB A REIELHZ LIk, Hilk
IEMEALHIRC B E OIEEI O F AR L £ 7,

MR ORE & 72> TIHRENT DO B AC, Hllils = L B2 s A Lz o k-5 <
D EtEDET,

OFRBEHRIZIT DR BEE

HEEEMM S (KPT) H Al FEUEME
Hilsls = L *DEAR
T VIBORER s e — (EERL)
3R A b S AR 0D R A R

20 H31 fil — (FEERL
T 7 D R s ] (H31 %dm) (SR L)
H1ET X % Hisiis Bl g5 2

130 H31 $fil — (GEERL
i Al (H31 efiE) (52 )
< BARBY 72 BL D FH A >

* EHIL D HERA~DE

- Ml & U ) R O TE B HEE

- BIRRTEE O

- M2 31T 5 £ HO< W IEE O HEE

EAEBE4 $58LEX220E5K0 |

(1) #m) —F—FOHE
5D LaTAx, MK EGlokD ) —F—2FIRL, HIROEELEZED ET,
Flo, AR MABELED HIZHTZD | K0 - FHUT T 5 AM O E L.
AR LET,



OAMRIZIBIT DR BE

HEEEMm RS (KPT) H EAE FEUEfH
ZER - b BV 60 AN/4 (H31 %) — (FE#ER L)
< EARB 72 B D FH A >

C B S ROEE
PR/ N ) OB, EE (158)

(2) BOEPERDEH SV XE
F LU RIEHORE L PEHAEDTEFBOGZOAIHICZ LY | HFOFEOHLBINE RO M L0
EFHI D ~OLESIEHLET,

ORI 31T 5 2 B

EE IR (KP]) R T
b — A

;% VI REEI o (31 i) 35% (H26 D)

A — 2 L omEE | 1k (131 ) — (E@n L)

< ERE 7D 75>

P ELTBNER Lo T IRE OHEE
'V:ZTUﬁﬁ_@ﬁﬁ
R BB ROZE & TE M LI in R & OB 1555 8



BA5>—T4 db9SIciRo<

ENEIERTLENCESESIEEILKD

OBy 7 =050 S EOWIREICEY, UK —FOEMEZRBELET,
ORBFVE TRIOF 72 HHfeite & BAE A B b L7 EREFEORBMIC KD EEHFGAAR—
FHELET,

OfEFEFEEZIER L7 T8 b L EE ORMREICL D, JiE o [EXxnn) 5D
RFELD L% OFREHD £,

EAEE 1 BE - CEAEEDL JUS— XiE

(1) = by FTEBREC L 2BE - EFEEE

BERET COAETRR E2KBRT 5 7 =R ULEE (%10) OIFH, HIo A & O
ICEVEARTEIEHEET LI LT, BERLEEOHENE B LET,
SHLELOUNEFMERL, SDILBEFLLELBIT, HTOA A—=TT » 7 RpHIKL
BoOTOOEREELBRILL, HEOUX — U 2Rt L7,

ORI D F R B AR

B ARG R AR (KPT) H A HUEAE
KR 7 — B KRS
15 — (FEfERL
M OBLEL I A (FEfE2 L)
N B DA A200 N (H27—H31 ZF) A272 A (H22—H26 B2})
< BARHZRELY fLr >

- BEEEICHT R Y 7 — 0 Ei

s BEEET KA P —0fkE

- BRLULEEDOTEH

- HTTEE T OB O FE i

LR L e R ) S (S D
cREDA RT w7 DIER
UX—UREZ B E LTz 25 e st & T 5 AES OB e
- MTH & 2 xbT 2 G ARt

BT O L X EFEME LT EEa YT A NOBfE

- ZEHITOA A—T T w7 PR

20



(2) ZEEROFEASLEHMITHIN DB - EFRE
BAE - EEMLEE OEEOMREZRT D L L bIc, ZEHOMEMZED £,

OFMETRIZI T 5 R B AR

A AMm IR (KPT) EREYER FEUEME

Je X gr - (% Py

;%%%E(X“)ﬂﬁ@ 100 f (H31 W54 30 fF (H2T B5A)

2e % G E ORI 30 fF (5 ERIRED 5 1 (H2T % 0 ER)
< BLRHTREL D KL >

C XDV F YRR < BT o R AE (2R D Bk
« TE I MR AT i B2 0> SE

c X R EHEIEN L2 S HZ oG miR it

F EEFEOREAE . BEE~DOBK

- BTN REIPE S35 5 & DE

CHEL - P ETE O EE ERB T E

* WIS FIE~DFEIIAL

(3) HIROHWSDOEAERE

MY R L 72 o P2 IR OB S < 0 BHEET 5 L L bIC, AIEICKER Y — A
DERRH T DT 77 4 72 =7 (3¢12) OIEBOES VIZHOWTHRFLET,
T, MABICIDEERE, BEREREOANGHOAHIERZXKY £,

ORI T 5 R B AR

HEEEMm RS (KPT) H ZEAE FEUEfH

HiIE i B82S O s Ml X B 5 HIX (H31 BF ) 2 #i[X (H26 i A5)

< EBARHY 72 B0 # A >
- WO e (S 22 flR)
- RESRBORE

EAEB2 BREEGIA—ZHETELSLY |

(1) RBRICAEZDZIEHIY
FHE PR E LT, A4 7 AT =L U N E T OE /2 2 B0 Ml & &

—g‘o
VA= L TR E 2 R AdL, OB LY AR A R L LR A

R L, M AA -2 IELET,
21



OAMEHRIZIS 1T 5 AR B

HEERGHmTERE (KPT)

H AR {E

FLAEfE

f B2 W 6k 2R o0 A7 T LB 2K

il

B E 5. 0% (H31 %fil)
LT 29%  (H31 il
IS 14% (H31 %)

I 6. 0% (126 SEA1E)
I 31. 6% (H26 SEfE1HE)
B 19. 8% (H26 FEAEAE)

1 H 1 B LA AT - s 5
i OEIE

35% (H31 %fi)

PR (H25 FEAEMH)
W T AMEIMAFE : 24. 2%
ERINAE : 19. 3%

o bl L) bikEs

20% (H31 %)

— (FEHeL)

AT 5 NOEE

i o 7 7 DINAR 36% (H31 fi) 26% (H27 FEAE{H)
7 5L LSRR E R 23.5% (H31 #&fif) 28.5% (H27 FEHEMH)
< BRI 7220 R >

RS < U MRk DR GEBE) SR PREALA OFERERIL)

c A —% T OHEME
« FRHVIE T BH DO HEHE

c TATAT =V UT T

c Bl Ul ERES <Y

T UT 4 T =T IR SR

(2) &~

RETELELEHLILY

Hh L] e iR i L O A TZHIBI IS W TR 7D L 2R 5 & & bIs, o =
—RZA L e @ — A2 R 2 M0 Az ED £7,

SEURPE R OREER A L L, BiEROm L2 X5 & & biT,

BRSPS AL L

ERSE CR13) OBFEREZMREL, KFIZENEDHI VIRV A ET,

F7-. AMHEEBROM EIZmT 7Y AR LD,

EFHOK D 2D ET,

OAMFRIZI 1T 5 AR BAE

AEL BRGNS, ZLLTESED

HEERGHmTERE (KPT)

H AR {E

AAEE

B S AL RS R

50% (H31 M)

20% (H26 W)

il BRIZELEDED
THDHLEEL D ANDEE

809 (H31 %fif)

— (SR L)

< HARRY 72 B0 fA >

NI Y N T — 7 DA

SRE =P ik 1k
- BEREDBRR

22




« L R ik D TE AL

-« AR O HEtE

- XA AT LA WG
- NHEEGR O M) I

23



©

U= « FAT + RNF U R« ALFELEFOR, L0 BVDH D EF L FEE LT
AEZWNSED ENI BRI,

AARRRDMO ¢+ « « « « « « (Destination Management/Marketing Organization @
) HUSCE IR A MG e B O — KRy 7 T
RO, U=7 - SNSFHEATEN LFEWIEE - et
—var, IR~ =TT 4 TR ES 21T
D BUEHIE S < 0 OHEMERRR,

LA VA4 IR NN WO B ARZFIND Z &,

BE « AXANT v 72EE - - - - FELELOREN RN EEX D0, fERGE
HEXHBEORBFHFEIZLY, MEiEH ST 5%
HoZ L,

HREEX - o e e e e e e e PRI UNSIEE 28H20n 0, BonKy)

WY Z Lt pftHFHE L C—EDAEFEERED &
WA LWT A TRAEA LD L,

BEI TAY—FE -+ - - - BIEBEF 21X U, MO RIS I EE - f5E
L. H< 2% A TR OEEZ ERT D7D DK
ﬂ%IJOD’&

—RIAI e = o v e e e e e SKEMEEZEDORELE LT, TOMWEEZRECE
E?é;&&<kﬁ-%1%ﬁo;ko

RNRPEEAL » » » » v v 0 v e BEMOKEDOERERTICE EEST, ThE B R L

L7 Lih o #yE - iR7e=e, BULRE O X 5 72 il
WREEN LT —E AR Y 5 IREFESH —IREXE
ETENTDH LT, BWKEEOREKREMLE H
eI Fik,

. BARIARALF— - .. HIRDE Z 0 B AR ARG DA, ke L CHITE 5

TRVX— (K], HEL KB, BET), NA A~
A E) Oz L,

10, BRALEE: o 0 o v e BANG TJU X — 2 ZRaf SN TWD HIZHTORES L

EEKLTCWEELS D, MATREFZLELED
D, AEIEERERCETE - EFRLOMWSE L TRIAL,
B ~DOBFEERTZEEHNET D,

1 | A Ry ik i | I~ RN IEL mfﬁ%%\ BETHHT N LZ QFL’H SR van| @31 NeralliivJ
P = oy ) Ny T T 1= =7 Ny J TR T u T
Ao ZEL 72 2N | il £ SO b s e L m i):% ]
NI o7 N PN T T N AT LI ULE ) e
- mé%r‘ L RS - S E‘vV"EL
~ | i - 7Y L Y oA pi=N




11, ZEEFETE « o o oo v o v MTNDOZEXFOEEH & EFIEEIC X 2 il ong
MALZX DT, BTN A 2 —F > b FICRE L1222
T FZIEREER T AT A,

120 TOTATV=T 0 0 0o oo e B 720 OffifE#lE b6, EFREEZICH, BELS
FIERIEBCERN 2, TRV =T EE ST,

13, Bt e o0 0 00 e e el s DB K ERR O . LB OB E A & oTEE &
ITHBAKR Y — & —,

O MGEMRTIL. RO HZEOMRSLE LTTIR R L, BEHITORESEIEREICHT->TD
iR &2 e LV Ed,

25



